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Over the past few years the introduction of new regulations and technologies combined with a global 
pandemic has created an unprecedented resource drain on healthcare providers.

All healthcare systems constantly juggle cash �ow management, waste elimination and maximizing pro�ts. 
Despite an in�ux of patients coming through your doors and monthly revenue growth, hospitals or practices 
struggle to make a healthy pro�t. One likely reason is that they are not managing their telecom and IT expenses 
optimally. 

About 80 percent of a hospital’s telecom and IT-related bills contain hidden costs and errors which can cost you 
thousands annually. Any traditional Audit can �nd these errors, But CMS goes beyond the traditional audit and 
has the ability to implement new technology and systems to decrease cost and improve e�ciency. 

It’s easy for telecom and IT invoices to be 
overlooked. With IT and telecom sta� 
being cut back at many hospitals, most 
managers don’t have the time to review 
these bills looking for overages and 
redundancies.

We can do a deep dive into your telecom 
and IT expenses looking line-by-line to 
see if you’re getting charged correctly. We 
also use our years of telecom and IT 
experience to make sure we �nd every 
little penny. After all, CMS’s CEO, Richard 
Minervino Sr. invented call accounting 
and was the �rst independent 
telecommunications consultant in the 
country.

CMS specializes in cost reductions in the healthcare and educational �elds. We can conduct telecom audits in a 
60-to-90 day period during which it fully reviews an organization’s telecommunications and IT expenses. After 
an audit we can engineer a solution that reduces expenses, install it, and manage it on a go forward basis. 
Our e�orts have helped save jobs. If we can ultimately save hospitals between $70,000 and $100,000 annually, 
that’s a nurse-and-a-half depending where you are in the country.
 
CMS puts money back in the hospital’s pocket by understanding and eliminating hidden costs in Telecom and 
IT so you can invest in the things that matter most.

CMS’s Telecom Audits Can Save Hospitals Up to $100,000 a Year or More…

Hospital Telecom and IT Savings


